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This past year presented varying challenges with the on-going pandemic, extreme heat,
persistent fire smoke, ozone pollution and climate chaos. Our farm crews, leaders, and
apprentices struggled together to maintain resilience in the face of predicted and unforeseen
challenges. The season was hard, but through the external pressures as well as those that
manifested from our own relationships to land and as BIPOC, we were able to come through
the year with lessons that made us stronger and helped us to better understand new systems
we must create in order to support our work in unity. Most importantly, we learned that we are
supported and part of a community working to collectively heal and teach future generations.

Fatuma Emmad | Executive Director and Head Farmer

..................................... 1

....................................................................... 2

.................................................................................. 4

.................................................... 5

................................................ 9

This program was built out of a desire to create
pathways to farming that allow space to learn and to
ground those who seek to cultivate the skills of farming
in a way that is accessible and valued. The program
specifically sought BIPOC candidates from Colorado as
our intention was to grow farmers and farmer advocates
that could contribute to the overall food ecosystem in
Colorado and specifically amplify the leadership and
voices of BIPOC. 
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Frontline Farming’s Beginning Apprenticeship Program is a path for
beginning to intermediate Black, Indigenous and People of Color
(BIPOC) growers of all ages who want to gain the fundamental skills
needed in the movement toward personal and communal food
sovereignty. We provide a culturally supportive and immersive
environment for community, education and advocacy. It is our hope
and determination to heal the pain and trauma from years of being
subjected to systems of oppression throughout our historical
bondage and use the knowledge of our ancestors to reconnect to the
land for nourishment and reparations. This program provides land-
based skills to empower leadership as growers and as food activists
for the participants and their communities. The training covers farm
planning, soil renewal and deep personal reflection as we affirm
historical divorce from the land and reignite our cultural connection to
the earth.
 
In it’s pilot year, the program ran for 20 weeks: from May 24th, 2021
to October 8th, 2021. We had a total of 33 applicants, 10 of whom
were from out-of-state ranging from California to New York. As we
launched a new program during the COVID pandemic, we admitted a
small cohort and graduated our first 4 apprentices from the program.
Apprentices participated in 20 hours of education each week which
included regularly scheduled classes and experiential training. 

Program Overview

2021 
was the first 

FrontLine
Farming
BIPOC

Beginning
Farmer

Apprenticeship
Program
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While this is an education-based program we
understand that labor is integral to the
learning, thus we provided each apprentice
with a monthly education stipend. Their
training included: basic farm knowledge  and
skill development (including: composting
and soil health, planting from seed &
transplanting, safe use of farming tools and
equipment, basic botany, organic pest and
disease management, harvesting and
preserving, and seed saving) as well as
knowledge and practice in food systems
and advocacy (including: conditions faced by
BIPOC communities in the food and land
systems, the cultivation of community
through space creation and ceremony,
connection to a network of BIPOC farmers
and food advocates in the Denver area).
 
There were some learnings and changes
made to this program after this pilot year,
which will be recapped at the end of this
report. 

Most importantly, we want to congratulate
Alma Arteaga, Kellsie Forfar-Jones, Quinn
Martinez, and Victoria Vela on graduating
from our inaugural cohort of the FrontLine
Farming Black, Indigenous, and People of
Color (BIPOC) Beginning Farmer
Apprenticeship Program. In seeking data
sovereignty, each apprentice received a
personalized, private report with analyzed
data collected on their participation in the
program. We are blessed to have had the
opportunity to learn and grow alongside you
in 2021. We look forward to seeing the
different ways you’ll utilize their
experiences, knowledge, and skills from this
program in their communities.
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The majority began
our program with no
farming or gardening

experience.

All had a family history
of farming, but only 2

had family who currently
own farmland and most

believe there are people
in their families who

used to own farmland
but no longer do.

Apprentices’ race and
ethnic demographics

demonstrated the wide
range of BIPOC identities,

as well as ways of self-
identifying, including:
Bi/Multi-racial, Black,

Pacific Islander, Afronesian
Fijian, Xicana, Mexican-

American, Mestiza (Mexican
American/ Mexica/

Norwegian, and Korean.

2021 cohort

All apprentices were
young adults, from
25 to 30 years old,
most with college

education or higher.

One apprentice
experiences life with a
mental disability, which

was considered and
accommodated through

work, community and
education. 
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The communities we built were integral to the program’s
success.

At Frontline Farming, we recognize the importance of creating spaces where BIPOC
individuals can feel seen and heard – often alongside others with shared experiences.
Apprentices, staff, and partners all recognized the success this program achieved in
building BIPOC spaces of learning. When asked what was the most important part of
being in a BIPOC-led and BIPOC-centered farming education, one graduate said, 

“The feeling of being in an safe and open minded environment
where we were able to ask questions and learn from each

other.”

The program facilitated the practice of community-building and network-building for
apprentices, often by using ceremony as a tool for this work. During the program,
apprentices recognized the value of having a space to practice being in community and
felt seen and connected to other community members. 

“This program is bringing more awareness to the
interconnectedness of our communities and giving me

perspective on how to create equitable relationships with all
people.”

Successes in the first year
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The learning community cultivated among the program’s
participants strengthened the educational experience. 

As a learning community, we cultivated holistic education experiences through
different forms of engagement: on-farm and virtual classes, hands-on fieldwork, in-
person group discussions, peer-to-peer virtual interviews, one-on-one check-ins with
leadership, and field trips to partner organizations. These different learning spaces
encouraged apprentices to grapple with their personal growth and goals in relation to
farming, leadership , advocacy, and community. Moreover, the two apprentices with
graduate school education both felt that the experience in this program made them
more capable and provided more learning than they received in their master’s
programs.

Food is our power.
Making food and sharing food is what brings the
community together. We hosted weekly community
meals at least once a week for the duration of the
program. Apprentices and farmers worked together to
create meals for the whole farm crew using
vegetables we grew on the farm and other plant-based
ingredients. Cooking with whole foods is another way
to implement experiential knowledge about the crops
being stewarded. It also develops knowledge of how
food and community intersect and nourish each other.
And importantly, it allowed us to ensure the energy
expended in the field was recouped and bodies were
being cared for and nourished when under strain and
heavy labor. These meals were highly anticipated each
week and some hope to continue the practice in other
areas of their lives.  

“I learned the value in shared meals - I
would love to continue this in every

community I can.”
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Emerald Gardens - an organically-grown microgreen
farm with a mission to cultivate, engage, and transform
communities throughout the Denver/Boulder area with
year-round access to delicious and nutritious
microgreens. emeraldgardens.farm
Denver Botanical Gardens at Chatfield Farms - a 700-
acre native plant refuge and working farm located
along the banks of Deer Creek in southern Jefferson
County. botanicgardens.org/chatfield-farms
Spirit of the Sun - an Indigenous womxn-led nonprofit
located on Očhéthi Šakówiŋ, Núu-agha-tʉvʉ-pʉ̱ (Ute),
Tséstho’e (Cheyenne), hinono’eino’ biito’owu’
(Arapaho) land, Comanche, and 48+ other tribes sacred
land, working to empower Native communities, one
youth at a time. spiritofthesun.org
Dahlia Campus Farms and Garden - a 40,000 square
foot market farm and Seeds of Power Unity Farm
cultivated by Mo' Betta Greens that connects people
with fresh, local food. mhcd.org/dahlia-campus-farms-
and-gardens

Partner Organizations

We do not operate in a bubble – participants connected with
our partners and allies in the local food system to strengthen
networks of resources and support. 

Interconnectedness of our community is not bounded by our farm properties. Apprentices
were introduced to four partner organizations in the Denver Metro Area that intersect with
our food access, justice, and sovereignty work. The apprentices visited and learned from
each partner organization about the ways they engage within the Colorado food system. A
graduate explains the value of her new network after the program; 

“I have met so many amazing people and organizations. I think this
program helped to open the doors to new people and now I'll be

able to cultivate strong relationships with those people and branch
out to others in their communities.”
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Being a farmer with skills, knowledge and confidence is central
to our work.

Farm skill development was a central definer of success in the program. Topics of farm skill
development included: pest management, irrigation management, food packaging and
distribution, soil health, and many more. All apprentices increased their confidence in irrigation
management, crop identification, and diagnoses and treatment of plant issues. 

We heard from apprentices that farming became more approachable after this program. Even
when apprentices felt unsure about their own future of farming, they still doubled down on its
importance in their life. Apprentices grew their understanding of what it means to operate
multiple acres, which enabled them to develop visions and opinions of the scale and type of
farming they can aim toward. 

This experience also shifted apprentices' conception of and connection to farming. Many
apprentices started the program with abstract values and theories of how farming could
contribute to healing and sovereignty to their lives, families, and communities. At the end of the
program many recognized the real and tangible aspects of working the land and moved their
relationship with farming from a theory to a praxis.

“It brings community and the
feeling of accomplishment

when harvesting your crops.”
 
 

“There's something so
momentous about being one
with the Earth. And it feels
so amazing to grow things

start from finish.”
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For the upcoming 2022 Apprenticeship Program,
we are instituting changes to improve the overall
experience for our apprentices based on our
learnings from this pilot year. 

Learnings and
improvements 

Enrollment and attrition:
We originally admitted 6 apprentices, two
of which did not officially enroll in the
program due to personal challenges with
attending or completing the program.
While these spots were transferred to
other enrollees, we had another two
enrollees leave the program before
completion. Each left under personal and
unique circumstances, and we recognize
that this is not an indictment of the
individuals, nor the program. Thus, while
we had 6 apprentices on the farm this
summer, we graduated 4 from the
program.

In 2022, we will enroll a group of 15
apprentices, with an expected attrition of
1 to 5, to demonstrate our understanding
and respect of how personal lives may
intervene and personal goals may shift
during the program.  

Recruitment:
Even through an intentional applicant
review process, some 2021 participants
came to find through experiential learning
that either this program, or farming in
general, is not a good fit for this moment
of their lives. However, the success of
this program is linked to increasing talent
and numbers of BIPOC farmers in our
region. Black Farmers Index currently
lists 12 Black farmers in Colorado, 10 in
Arizona, 4 in New Mexico, and zero in
Utah.

In recognition of the lack of Black farmers
in the Southwest and Mountain states,
and that these areas are falsely bounded
by colonial borders, we are recruiting and
prioritizing applicants in the four corners
region for 2022. 
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Realities of economy:
Apprentices noted throughout the
summer the financial difficulty of
participation in the program. While this
was an educational experience and not
employment, we understand that the
financial burden of city life is something
we must contend with that would be
different for a more rural program. We
have committed to raising the stipend
over the next three years to
accommodate the financial realities of
BIPOC in urban agriculture.
 
In 2022, we will increase our
educational stipend from $1,000 to
$1,280 per month, while keeping the
same 20 hours per week program
schedule. 

Program length:
We heard from both participants and
educators that vital educational
opportunities were missed because the
program began in late May. It was
pointed out that early season soil
preparation, seeding, and spring crop
care could only be taught as concepts
without experiential learning to
reinforce the learning. We also
recognize the reality that climate chaos
is bringing to both the agriculture world
and the people who work within it.
Extending the season will provide the
apprentices a greater adjustment
period due to the season's
unpredictability and climate hardships. 

In 2022, we are expanding the program
from 20 weeks to 28 weeks: April 18,
2022 to October 28, 2022.Program staff:

Due to limited budget in the pilot year,
program management was undertaken
by a part time employee. This led to
challenges in transparent
communication and a lack of
consistency of communication and
decision-making processes. 

We appreciate the efforts that were
made by all in 2021 to make this
program a truly memorable experience,
and have hired a full-time Education
Programs Manager to facilitate and
support the FrontLine Farming
Apprenticeship Program in 2022.
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We are excited to embark on year two of this journey. We know that a new year will
bring different challenges in the environment as well as in how we navigate being in
right relationship with a new group of diverse individuals. We recognize that BIPOC
is not a monolith and encompasses a diversity of cultures and experiences which
we seek to grow with and from. We have dreamt of this program for so long and are
grateful for the opportunity to contribute to the growth of our communities which
can only strengthen our own work and representation in food movement spaces.
This report is a means through which we share our knowledge, growing points and
represent our own experiences and stories. 

With our eyes to the future 

© 2021

www.frontlinefarming.org

info@frontlinefarming.org
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