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This program was built out of a desire to
create pathways to farming that allow
space to learn and to ground those who
seek to cultivate the skills of farming in a
way that is accessible and valued. The
program specifically sought BIPOC
candidates from Colorado and
neighboring states as our intention was
to grow farmers and farmer advocates
that could contribute to the overall food
ecosystem in Colorado and specifically
amplify the leadership and voices of
BIPOC. 

In 2022 our apprenticeship program
began with 12 apprentices and ended
with 4 reflecting the realities of the
difficulty of farming but also of
stewarding new generations of BIPOC
farmers. Our program compensated
apprentices for their education and time,
and placed us, while farming, to be in
service of the apprentices. However, our
efforts were not enough to bridge the
gap to land based healing for many of
the apprentices. 

A lesson we have learned in coming back
from isolation and the pandemic, is that
many of us were out of practice in how to
relate to each other in a new world. What
felt like easy organizing or work before
the pandemic, has become difficult and
the realities of the traumas and tensions
rise in interpersonal spaces. The season
brought us many reflections about the
realities of what it means to grow new
farmers and to be in community and
service. It also brought us reflections on
the very realities why the greatest
challenge facing farming is the lack of
those who want to actually farm. 

As we look forward, we are resolute in the
understanding that it is not our work to
heal the trauma of others but rather that
to provide containers in which people
may do the work for themselves. The
hardships we have faced in recent years
have taught us that as much as we are
flexible and as much as we give grace,
that even a greater amount of patience is
required as we all learn to be together
again in a new world. 

Words From the
Executive Director
Fatuma Emmad | Executive Director and Farmer Director
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We created Frontline Farming’s Apprenticeship Program as a path for beginning to
intermediate Black, Indigenous and People of Color (BIPOC) growers of all ages to gain
the fundamental skills needed in the movement toward personal and communal food
sovereignty. The program set out to provide a culturally supportive and immersive
environment for community, education and advocacy within food systems. This program
taught participants land-based skills to empower emerging leaders and food activists.
The training covered farm planning, soil renewal and deep personal reflection as we
affirmed historical divorce from the land and reignited our cultural connection to the
earth.

This second year of the program ran for 28
weeks, 8 weeks longer than the pilot in 2021.
Apprentices were welcomed on April 18,
2022 and graduation was held on October
22, 2022. We had a total of 81 applicants, a
whopping 170% increase from the first year.
We admitted a larger cohort of 12
apprentices in 2022 and graduated 4
apprentices from the program. Apprentices
participated in 20 hours of education each
week which included regularly scheduled
classes and experiential training in-the-field.
As was expected, there was attrition of
program participants throughout the
summer with reasons ranging from family
emergencies, to work conflicts, to disparate
expectations in program vision and mission. 

The mission of Frontline Farming is
to create greater equity across our
food system on the Front Range of
Colorado. We specifically seek to

support and create greater
leadership and access for women

and people of color in our food
systems. We achieve these goals
through growing food, listening,

educating, honoring land and
ancestors, policy initiatives, and

direct action. 

PROGRAM OVERVIEW

OUR MISSION
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While this is an education-based
program we understand that labor is
integral to the learning, thus we
provided each apprentice with a
monthly education stipend to honor the
work it takes to farm. Training included:
basic farm knowledge and skill
development (including: composting
and soil health, planting from seed &
transplanting, safe use of farming tools
and equipment, basic botany, organic
pest and disease management,
harvesting and preserving, and seed
saving) as well as knowledge and
practice in food systems and advocacy
(including: conditions faced by BIPOC
communities in the food and land
systems, the cultivation of community
through space creation and ceremony,
connection to a network of BIPOC
farmers and food advocates in the
Denver area).

Hosting this program for a second year
in a row taught us a lot about the
desires of aspiring farmers, the
demands of farming, the needs of our
own farm and staff, and the needs to
adjust certain aspects of this program.
At the conclusion of this year, the
program was overhauled to create two
separate pathways for beginning
farming in future years. Details about
the changes this program underwent,
and how they were decided upon, are
included at the end of this report. 

Most importantly, we want to
congratulate Alexis “A-Rod” Rodriguez,
Amenta Yawa Abioto, Gabriela
Galindo, and Rachel "SunRai" Sims on
graduating from our second cohort of
the Frontline Farming Black,
Indigenous, and People of Color
(BIPOC) Farmer Apprenticeship
Program. In seeking data sovereignty,
each graduate received a personalized,
private report with analyzed data
collected on their participation in the
program. While FrontLine Farming
collected the data, we recognize the
ownership of the data remains in the
hands of the participants. We are
blessed to have had the opportunity to
learn and grow alongside you in 2022.

Congratulations, graduates! 
We look forward to seeing the different ways you’ll utilize your experiences,

knowledge, and skills from this program in your communities.
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Apprentices’ race and ethnic
demographics demonstrated the
wide range of both BIPOC identity,
as well as ways of self-identifying,
including: Bi/Multi-racial, Black,
Palestinian, Pan African, Indigenous
Mexican, Vietnamese, Chinese
American, Mexican-American, and
South Sudanese.

The majority began our program
with 1-4 years of farming or
gardening experience.

All apprentices were adults, from 21
to 59 years old, all with some
college education or higher degrees.

All had a family history of farming,
but few have family who currently
own farmland.
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2021 COHORT 
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The program’s success is partially defined through the participant’s confidence in their
farm skills. We tracked skill development and confidence in pest and disease
management, irrigation management, and crop identification. Average confidence
ratings increased across all categories between the start and end of the program. In
addition, apprentices identified that their knowledge of food packaging and distribution,
soil health, land and water access, farm maintenance, and food systems grew greatly
during the program. 

SUCCESSES FROM THE
PROGRAM’S SECOND YEAR
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Determination that is backed by skills, knowledge and
confidence spells success for participants.

April 2022 October 2022

0 1 2 3 4 5

Irrigation management 

Crop identification 

Diagnosing and treating plant issues 

Telling  your farming story 

*Graph shows the self-reported average confidence of graduates on a scale "1-Not confident at all" to
"5-Highly confident" at the beginning and end of the apprenticeship.
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In addition to in-the-field conversations
and hands-on training, apprentices
attended classes and lectures once a
week. Knowledge provided by our farm
team included topics such as fruit tree
pruning, soil science, seeding and
transplanting, beekeeping, compost,
agricultural worker labor rights, history
of black farmland access, activism and
advocacy in the food system, and more.
Guest educators were hired to teach
detailed classes on irrigation, ceremony
making and holding, botany,
entomology and insects, pathology and
diseases, and herbalism. Apprentices
also participated in educating their
peers through plant family
presentations that happened during
community lunch hour. Each apprentice
(and some farm staff) picked a plant
family to research and teach others
about, including the plant family's
nutrient needs, genuses, common
diseases, cultural uses, physiology and
more. 

“Last week, I learned about inequities in
water distribution and their historic

origins and modern legacies of injustice.
I learned how farm irrigation works from
top to bottom. Wow! I learned how to use
expressive, imaginative movement and

dance to identify, confront and move
through personal identity challenges.”
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“We also learned so much about the
Amaranthaceae family! Awesome

presentation by [FARMER NAME].”

“[Last week I learned that] about soil
composition and attributes, how to

amend soil, how to ribbon test soil, how
to transplant onions, how to lay a jig,

start to finish prepping a bed for seed,
that a tractor can be used to lay black

plastic mulch, how to effectively
maximize energy while using a hula

hoe.”

“I attended a beekeeping class with
Kasey and asked a lot of questions,

especially about hive inspections and
treating for mites.”
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We heard for the second year in a row
that farming became more
approachable for graduates of this
program. Even when apprentices felt
unsure about their own future of
farming, they still doubled down on its
importance in their life. Apprentices
grew their understanding of what it
means to operate multiple acres, which
enabled them to develop visions and
opinions of the scale and type of
farming they can aim toward. 
This experience also shifted apprentices’
conception of and connection to
farming. Many apprentices started the
program with personal values of how
farming could contribute to healing and
sovereignty to their lives, families, and
communities. At the end of the program
many recognized the real and tangible
aspects of working the land and moved
their relationship with farming from a
theory to a praxis. 

“I will always want to be involved in
farming or anything related to

farming, including farmer
advocacy. Most likely though even

if I am not farming a big peace of
land and producing for many

people, I will produce for myself
and local friends.” 

FrontLine Farming
January 2023

Interconnectedness of our community is
not bounded by our farm properties. In
the pilot year of the program we learned
that field trips were a highly useful,
informative, and exciting part of the
program. In the pilot year, we partnered
with four farms in the Denver Metro
Area to offer field trips. This year we
increased the number of off-site
partners from 4 to 9, some of whom we
visited multiple times. Each farm, and
each farmer, has their own vision, and
attended the Black Urban Growers
(BUGs) Conference in Atlanta, GA.
Through these field trips, apprentices
were exposed to new ideas, and were
able to make decisions on how these
different approaches fit into their own
farming practice.

Determination that is
backed by skills,
knowledge and
confidence spells success
for participants.

7



“We visited Emerald Gardens and
met Roberto Meza. I learned about

microgreens and how to harvest
them. We also go to see the

gourmet mushroom farm there that
Irving runs. He grows in two freight
containers. I learned you can have

freight containers on your rural
property without needing building

permits. They are challenged on
that land by being off grid. 
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Pachamama Farm 
Warren Tech Greenhouse
Emerald Gardens
Sugarmoon Mushroom
Denver Botanical Gardens -
Chatfield Farms
Minoru Farm
Jack Solar Farm
Dahlia Campus
Jacob Springs
Acequia Institute, San Luis Valley,
Colorado

2022 Farm Field Trips

“Learned about Jade and her
operation at Minoru farm. I learned
how to stabilize and prepare a high

tunnel for the strong Colorado winds.
How Jade is Leasing 2 acre of land to

farm and sell the produce at farmer
market and csa. She sells everything

every time she goes to market. She
farms 2 acres alone except for Fridays

when she has employees help her to
harvest and prepare for market. Josh

gave us a class on composting.”

Making food and sharing food has
brought humans together for as long as
we have been human. Shared meals
were a large part of work and life on the
farm this past year. Over the 28 weeks of
the apprenticeship, there was one meal
prepared by apprentices and farmers
and one meal catered by a local BIPOC
chef each week - both of which
frequently incorporated fruits,
vegetables, and herbs harvested from
our farm.

The practice of communal cooking (and
eating) was highly valued by program
participants. Many entered this program
both unfamiliar with how to cook for
groups of people and unfamiliar with
how to cook the variety of fruits and
vegetables we grow. Through cooking
and eating together, apprentices and
farmers learned about new dishes, food
preparation techniques, and each
other’s cultural heritages. 

Food is our power

“[Last week I learned] lessons about
cooking at community scale, co-

coordinating meal prep.” 

“[Last week I learned] how to make
gumbo with okra from Alexis when we

cooked lunch on Wednesday.”
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When asked “How do you see yourself using what you learned in this program to continue
to cultivate community?” one graduate responded,

“I loved the community meals. I felt a sense of responsibility and a need to connect with
community and the work we were doing. I sensed we were all on the same page and
working towards our goal to feed and provide for community. I want to carry that with
me forever.”

Beyond the meals, apprentices connected dots between the food cultivation and
distribution. One apprentice reflected,

“For the past two weeks on Wednesday I assisted Farmer Alexis and Farmer Patty with
harvesting and packing CSA boxes for JeffCo and Denver customers. I learned to harvest
squash, eggplant, peppers, and potatoes. They [CSA customers] received 6 or 7 items: a
root vegetable, greens, squash, cucumber, herbs and mushrooms (if they signed up for
mushrooms). Some items we put in by counting, others by weight.”

Apprentices in the program demonstrated an increased attention to, and appreciation
for, the relationship between the food grown in the field and the food we put in our
bodies.
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As BIPOC farmers we have always known
that BIPOC learning environments improve
the success of our communities. While, we
have written and spoken about this at
length, here we can step back and let our
2022 graduates tell you why:

BIPOC-centered and
BIPOC-led programs are
important to the
communities they attract.

“This space is a container to name and recognize the systems of oppression and not
have to be shy or watch what we say. We could brainstorm and talk about solutions
outside of the norms of the dominant culture. We reminded each other of our innate

power and comforted each other when facing difficulties or down days. There was no
judgment when we were not doing okay, we supported each other. In terms of the
education, also reflects our experiences as BIPOC people, which is that things are

harder for us to have access to. These systems are not equitable by and large so finding
ways around it or supportive avenues and organizations was very helpful.”
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In 2021, we hosted our pilot year of the Beginning BIPOC Apprenticeship program and
made adjustments to improve the program in 2022. (We encourage you to review the
2021 Summary Report for the improvements we made between 2021 and 2022.) Through
2022, we continued to learn about our approach to on-farm education and how to
balance the need of our farm production while honoring the learning and teaching that
happens on the land. For 2023, we redesigned our on-farm education, based on the
second year’s experiences, to offer two tracks to community and beginning farmers:

LEARNINGS AND
IMPROVEMENTS 

FrontLine Farming
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April 24 to May 5, 2023 
Monday through Friday, 9am - 3pm
Registration fee: $1000, with partial
and full scholarships available. 

An intensive program that provides
beginning skills to support aspiring
farmers and gardeners who seek to build
and manage a sustainable farm.

April 24 to October, 2023
2-Week Immersion + Full Time Work
Paid experience with health & dental.

A path for Black, Indigenous and other
People of Color who want hands-on
experience working on a production farm
and who seek to build on fundamental
skills in regenerative agriculture. 

10

https://www.frontlinefarming.org/post/bipoc-begining-farmer-apprenticeship-program-2021-report


We chose to create these two separate
pathways after learning a lot about the
various goals, desires, and commitments
our communities navigate. We must
navigate these realities alongside the
responsibilities we hold to our farms, our
land, our staff, and the bellies we
nourish. 

Offering a 2-week immersion, grew out
of the understanding that many people
cannot commit to a whole summer of
farm work and a condensed training
was more reasonable for their schedules,
finances, and commitments.
Additionally, we learned that many
people came to our farms and our land
with goals of activism, advocacy,
community leadership, and more.
Farming meant vastly different things to
the many apprentices. Transitioning into
the height of our production season left
many feeling challenged by the pace
and style of work that was needed to
care for over 4 acres of land, food, and
medicine, while also meeting the needs
of our customers and community. We
know this style of food production is not
for everyone, as such we hope to give
beginning farmers space where people
can explore farming, healing on the
land, and ceremony making, with or
without the experience of a season of
labor.  
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While we know that production-level
farming, especially in increasingly brutal
Colorado summer heat, is not for
everyone - we also know that we enjoy it
and there are others who thrive in this
work. As such we will continue to offer a
full-season work experience for
beginning BIPOC farmers. Beginning
farmers who participate in our Full
Season Work Experience are enrolled
with a full scholarship in the 2-Week
immersion to gain knowledge and
training before they start employment
in the Work Experience. Work
Experience farmers will join our farm
team as full-time paid staff with health
and dental benefits after the immersion
program. Over the course of the summer
their education will continue through
classes, hands-on training, and field
trips. The biggest change between this
and the apprenticeship program is the
compensation and full time work. In
reflecting on 2022 apprenticeship
experiences, we learned that the part
time program and division between
farm crew and apprentices created
challenges around expectations of staff
and cohesive community building. 
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We are excited to embark on year three of this journey and the new challenges that have
not yet come across our plates. We recognize that BIPOC is not a monolith and
encompasses a diversity of cultures and experiences which we seek to grow with and
from. We also recognize that there can be great divides between the information that is
delivered by educators and leaders compared to what is heard and absorbed by students
and community members. While we have presented our program as a place of healing
from racial and generational trauma, the process of healing is not one we are prepared to
provide as leaders and farmers, but rather a path walked by individuals. In future years,
we hope to communicate clearly and transparently with all guests and visitors on our
land to communicate our vision of reciprocal relations, not that of knowledge, resource,
or emotional extraction. 

We have dreamt of this program for so long and are grateful for the opportunity to
contribute to the growth of our communities which can only strengthen our own work
and representation in food movement spaces. This report is a means through which we
share our knowledge, growing points and represent our own experiences and stories. 

CONCLUSION
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